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Naming The Elephant
urfacing The Un-discussable
For Greater Success

Learn more about the services
The Change Alliance provides
to help you continually achieve success.

>>

It’s a jungle out there.
In this highly competitive environment, every organization faces
ethical quandaries, tight timetables and cost-efﬁciency pressures
on a daily basis. It takes all you’ve got just to keep the wheels
turning smoothly.
At face value, the last thing you want to hear is discord; but one
employee, openly asking one question may jumpstart the process
of identifying the critical unknowns that could help your organization be even more successful than it already is.

The Proverbial Elephant In The Living Room
Or in this case, in your conference or board room. Not everyone
can see it and those that can don’t feel comfortable discussing it
especially with management. Perhaps they don’t know how to
articulate it or are worried about being branded a naysayer. Worse
still, maybe they think everyone else has already considered it and
not found it worth doing something about.

No Friction, No Leverage
We all need to make assumptions and use them to conduct business. The problems come when we start to view them as absolute fact and don’t take the time to make sure yesterday’s correct
assumptions are still valid today. And sometimes, in an effort to
be mature or professional, we overlook the beneﬁt of using conﬂict to identify different and more productive ways of thinking
about our business.

The Change Alliance
Can Make All The Difference
Even the most prosperous company may have
elephants lurking in the hallways. We invite you
to ask yourself ﬁve simple questions (see inside).
Then give us a call before the voracious
pachyderms leave you with only peanuts.

Elephants In Your Corporate Jungle?

Determine if you need a hunting party—
ask yourself these ﬁve questions:
1. Is our organization/team as successful as it could be?
2. Is there anything holding us back?
3. Is there anything fundamental that we’re not seeing
and do we have a process to help identify it that
includes every level or our organization?
(Remember that those carrying the heaviest
load are usually at the end of the caravan.)
4. Is there anything our customers would like us to be
better at? Are we sure we know what it really is?
5. Do we encourage our people to speak up and are
we defensive when they do?

ELEPHANTS IN
YOUR C O R P O R AT E J U N G L E ?

Please call The Change Alliance now at

212-661-6024
...so you can begin to hunt for elephants when
the stakes are low. You’ll be glad you did for
once naming and taming elephants becomes
a comfortable practice for your organization,
your people will do so successfully when the
stakes are higher.

���

��������������
� � � � � � � � � � � � �� � � � � � � � �� � � � � � �

Dear Colleague:
I am excited to announce that I have developed a customized process for helping
organizations grow their businesses, based on Naming Elephants. Please take a few
moments to read the following announcement and attachment. If you believe that your
company is in need of this service, I would be more than pleased to discuss working
together. Just hit reply or call 1-212-661-6024.
Best regards,

Esther
IItt’’ss nnoott w
whhaatt yyoouu kknnoow
w,, iitt’’ss w
whhaatt yyoouu ddoonn’’tt kknnoow
w..
They say “what you don’t know can’t hurt you” … but it can hurt your business. And that’s
especially unfortunate because the “missing” information is often already in house — It’s just that
it is somehow below the radar screen and will take a special set of skills to bring it to the surface.
The challenge is to use those skills to identify the critical but overlooked factors that need to be
addressed if your business is to become even more successful.
Think of this missing information as the “elephant in the living room” — or in this case, the
conference or board room. It’s there even though not everyone can see it. And those who can
worry that it’s not their place to raise it, or that doing so will delay a deadline or derail an important
project.. But not raising it could be disastrous.
Look at what happened at NASA: the urgency of meeting a timetable blinded the teams to the
issue of safety. They acted as if foam strikes were a maintenance issue to be resolved when they
had time, rather than elevating it to a loss-of-life crisis. This proved fatal. This was their elephant.
Perhaps they needed an elephant trainer.
In business we can’t avoid making assumptions. They must be made, but can become elephants
if we don’t make sure that yesterday’s assumptions are still correct today. Left unaddressed,
these may be truly dangerous elephants pulling the pillars away from the foundation of
your organization – perhaps even bringing down the entire structure.

TThhee C
Chhaannggee A
Alllliiaannccee ccaann m
maakkee aallll tthhee ddiiffffeerreennccee..
Esther Ewing, an experienced change-agent-at-large and her organization can help your
company:
•
•
•

Create an atmosphere of open intelligence gathering and trust
Develop the resources you may need to drive and implement change
Mobilize your workforce

Please e-mail Ewingchange@

aol.com or call 1-212-661-6024

before the voracious pachyderms leave you with peanuts!
This e-mail was sent to you by Esther Ewing and The Change Alliance because
you have previously supplied your e-mail address, either directly or through a
third-party organization to which you and Ms. Ewing are both members.
To learn more about Esther Ewing and The Change Alliance please visit
http://changealliance.com/index.html
THE CHANGE ALLIANCE

If you do not wish to receive new product and other marketing e-mails from
The Change Alliance please send a blank e-mail to MiriamE24@aol.com with
UNSUBSCRIBE ME in the subject line.

